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Lancaster  Genera l  Heal th
COMMUNITY HEALTH IMPROVEMENT

DATA ANALYSIS

• MORBIDITY & MORTALITY
DATA

• ADULT BEHAVIORAL RISK
FACTOR SURVEY

• YOUTH RISK SURVEY

• DEMOGRAPHICS & TRENDS

• HOSPITAL/HEALTH SYSTEM
DATA

• FOCUS GROUPS

• HEALTHY PEOPLE 
2010/2020 GOALS

• COMPARISON
COUNTY/STATE DATA

• GAP ANALYSIS

DATA ANALYSIS
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Program Scorecard
KEY STRATEGIC MEASURES

Number of Healthy Weight Management Impressions per quarter

Percent of participants who show a positive change in habit inventory
scores after completing Healthy Weight Management programs 

Number of participants in Healthy Weight Management programs 

Percent of adults who are quit 3 months post cessation services

Number of participants in smoking cessation services

Percent of inpatients who are smoke free 3 months post discharge

Number of inpatients who receive cessation consults

Percent of Lifeskills participants who showed increase knowledge

Percent of Level 1 / 2 visits in Fast Care
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Baseline GoalGoal Statement Indicator 2002 2005 2008 2010 2015

Increase percent of adults who
report leisure time physical
activity in the past month

Percent of adults who report 
no leisure time physical activity 

in the past month
(Source: Lancaster Behavioral Risk Factor Survey)

24.7% 24% 22% 20% 16%

TOBACCO

Reduce the use of tobacco 
among adults

Percent of current adult smokers
(Source: Lancaster Behavioral Risk Factor Survey)

22% 18% 16% 14% 10%

ACCESS TO CARE

Increase percent of people who 
have insurance

Number of low income uninsured
enrolled in Project Access 

Lancaster County
(Source: PALCO)

NA 650
(2007) 2,000 TBD TBD

Reduce the use of tobacco
among youth

Percent of current youth smokers
(Source: Lancaster Youth Risk Survey)

33.8% 26% 21.6% 21% 15%

Increase percent of adults who 
eat more fruits and vegetables

Percent of adults who eat more
than 5 fruits and vegetables a day

(Source: Lancaster Behavioral Risk Factor Survey)

27% 26% Not
available
this year

28% 30%

Increase percent of adults at a
healthy weight

Percent of adults at a 
healthy weight

(Source: Lancaster Behavioral Risk Factor Survey)

38% 36% 37% 37% 37%*

Increase percent of children
classified as health weight as
reported by School BMI Data

Percent of children classified as 
overweight/obese 16% 16% 16%*

HEALTHY WEIGHT MANAGEMENT

BROAD BASED COMMUNITY INDICATORS
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